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campuses (if applicable) and to the provost. In the case of the independent schools, copies
are sent directly to the vice provost for regional campuses and the provost.

If the recommendation of the promotions committee is positive and the decision of the
unit administrator negative, the unit administrator shall forward his/her decision and a
summary of the advice of the unit's promotions committee to the college dean (or
provost, for independent schools) and notify the candidate. If the candidate chooses,
he/she may appeal the unit administrator's decision to the dean (or provost, for
independent schools) not later than five working days after receipt of the unit
administrator's notification. The dean (or provost, for independent schools) shall then
review the candidate's case, not separately as an appeal, but with all other promotion files
which have come forward positively.

The college level. The dean shall conduct a review of the unit's actions and shall convene the
college advisory committee, which shall function as the college promotions committee. On the
basis of the qualifications of the candidate, this committee shall evaluate all endorsements
deriving from the unit level, and recommend to the dean either promotion or denial of promotion.

1.

The dean shall be the chairperson and a nonvoting member of the college promotions
committee. This committee shall have made available to it all data developed by the unit.
In the case of regional campus faculty, the appropriate regional campus dean shall submit
a recommendation to the college dean. These materials shall be the subject of candid
discussion by the committee, except that no member shall be present while the committee
deliberates or votes on his/her own promotion or on that of a spouse or relative. Members
of the college promotions committee may not vote on candidates from their own unit.

Thereafter, each voting member shall indicate "yea" or "nay." Shortly thereafter each
voting member shall record that vote and complete a signed evaluation form supporting
the vote.

The dean shall record the vote tally and report this to the committee, which has the option
to vote a second time on any candidate.

Approval of at least a majority of the members of the promotions committee who vote
(excluding those who abstain for reasons under paragraph E-4) shall constitute a
recommendation for promotion by the college promotions committee to the dean.

The dean shall prepare a written statement in which is recorded the recommendation of
the college promotions committee, along with the numerical vote. In addition, the dean
shall forward a recommendation for approval or disapproval.

a) For Kent campus candidates, the dean's statement and candidate's file are
forwarded to the provost.

b) For regional campus candidates, the dean's statement and candidate's file are
forwarded to the vice provost for regional campuses.

No later than the date the college recommendations are submitted to the provost, the dean
shall notify the candidate by sending the candidate copies of his/her letter of



recommendation to the provost and copies of the advisory recommendations of the
college advisory committee, and copies of the committee members’ signed evaluation
forms. This notification letter shall also include a statement informing the candidate that
she/he has the right to, within five working days, include a letter in the file responding to
any procedural errors or errors of fact that the candidate believes are in any of the
recommendations and supporting documents from the dean or other advisory committees.
The letter shall also indicate that if the candidate wishes to appeal a negative decision,
notification of such intent shall be sent in writing within ten working days of receipt of
the dean's letter. The candidate shall also be notified of the right to consult and secure
copies of the individual signed ballots of members of the promotion committee.

Regional Campus Level. Regional campus candidates for promotion will be reviewed both at the
unit level (as described in paragraph E above) and at the regional campus level. The promotions
committee of a regional campus shall be composed of tenured members of the faculty council and
the campus full professors. No member of the committee shall be present when the committee
deliberates or votes on the promotion of an individual in a rank higher than that of the individual
faculty member of the promotion committee, or on the promotion of a spouse or relative. The
faculty chairperson is a voting member of the campus promotions committee.

1.

Each spring, the academic unit’s departmental FAC shall review all regular faculty
members below the rank of full professor and from them nominate by simple majority
vote a list of nominees for promotion. To this list must be appended any names
submitted by persons in their own behalf, by the department chair, and/or by an academic
administrative officer of the university. Those nominated shall be notified by the
department chair and permitted to withdraw their names if they wish. These nominations
shall be submitted to the appropriate academic unit administrator by the chair of the
faculty council.

The unit administrator will make available copies of the guidelines, timetables and other
information concerning the promotion review to all candidates in the unit, Kent campus
and regional campus faculty alike, no later than three weeks before the deadline for
submission of materials, which is at the end of the first week of the fall semester.

Regional campus faculty members being considered for promotion are responsible for
developing, organizing, and submitting to the unit administrator two identical files
supporting their candidacy for promotion. The unit administrator will review the files
with the candidate for promotion in order to insure that the files are complete and will
prepare a statement for inclusion in each file indicating that the file is complete. The
completed file statements will be signed by both the candidate and the unit administrator.
The unit administrator must convey in a timely manner one of the files to the appropriate
regional campus dean for review by the campus promotions committee. Thereafter, the
candidate must be informed of anything that is added to either or both files and provided
the opportunity to insert written comments concerning that new material.

Before convening the promotions committee, the faculty chairperson shall formally invite
signed written comments from all campus tenured faculty members who are not members
of the promotions committee. The faculty chairperson will provide the comments to the
campus promotions committee, copy the candidate, and place the comments in the file.
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11.

12.

Members of the campus promotions committee on leave of absence shall be notified of
the candidacies and shall vote by absentee ballots or they may request from the
committee the right to abstain from voting. If the campus promotions committee consists
of fewer than four members, including the voting chairperson, then a special procedure
for enlarging it shall be developed by the regional campus dean, with the advice of the
faculty council and the approval of the vice provost for regional campuses and the
provost.

The campus promotions committee shall discuss its estimate of the strengths and
weaknesses of each candidate. This committee shall have made available to it all
relevant information and documentation developed by faculty members concerning their
candidacy.

These materials shall be the subject of candid and responsible discussion by the
committee. Thereafter, each voting member shall indicate Ayea@ or Anay.@ The faculty
chairperson shall record the vote tally and report this to the committee, which has the
option to vote a second time on any candidate.

Shortly thereafter, each voting member shall record that vote by completing a signed
evaluation form. Such peer evaluations are important to the promotions process and
should be considered carefully by their author.

Approval of at least three-fourths of the members of the campus promotions committee
who vote (excluding those abstaining under paragraph G-5 of this rule) shall be required
for a recommendation to the campus dean for promotion.

The faculty chairperson shall then summarize the committee’s vote, deliberations, signed
evaluation forms, and recommendation for support or non-support of granting promotion
to the candidate in signed letters to the candidate and regional campus dean. When the
recommendation is for non-support, a summary of the reasons shall be made a part of the
letter. In addition, the letter shall indicate that if the candidate wishes to respond to the
recommendation for non-support, such a response must be made to the campus dean and
copied to the unit administrator within ten working days of receipt of the letter. Copies
of the chairperson’s letter shall be provided to the college dean, the vice provost for
regional campuses, and to the unit administrator of the candidates unit.

The regional campus dean shall assemble the records, along with supporting statements,
ballots, and other relevant documents. The campus dean will then review the file and the
advisory recommendations of the campus promotions committee, weigh and assess all
relevant information, and decide whether to recommend the granting of promotion to the
candidate. He/she shall record his/her decision along with a signed statement supporting
it.

The regional campus dean should extend an invitation to the candidate to meet in order to
discuss the assessment and recommendation. This meeting should take place as soon as
possible in all cases. In all cases that are not unanimously positive, the campus dean
must meet with the candidate within five working days from the date of the submission of
the campus dean’s letter to the college/school dean. The candidate has five working days
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15.

16.

17.

18.

from receipt of the written notification of the campus dean’s recommendation to respond
to any procedural errors or errors of fact.

The regional campus dean’s recommendation to grant or deny promotion to the candidate
shall be submitted to the vice provost for regional campuses and the college/independent
school dean, with copies to the unit administrator and the provost. The file must be
completed and closed at the regional campus level and no material added except as
provided for in paragraphs E-3, E12, G-3, G-4, G14 or | of this policy.

No later than the date when the regional campus dean submits his/her recommendation to
the college dean, the campus dean shall notify the candidate of this recommendation by
letter.  This notification shall include copies of the campus dean’s written
recommendation to the college/independent school dean and copies of the promotion
committee’s signed evaluation forms. The campus dean’s letter to the candidate shall
inform the candidate that he/she has the right, within five working days, to add a letter to
his/her file responding to any procedural errors or errors of fact that the candidate
believes have been included in the campus dean’s letter. The letter shall also indicate that
if the candidate wishes to respond to a negative recommendation, such intent shall be
expressed to the college dean or independent school dean within in ten working days of
receipt of the campus dean’s letter. Copies shall be sent to the appropriate deans, the vice
provost for regional campuses, and the provost. In the case of the independent schools,
copies shall be sent directly to the vice provost for regional campuses and the provost.

The college dean or independent school dean shall review he regional campus and unit
actions and shall convene the college advisory committee, which shall function as the
college promotions committee. Informed by the committee’s recommendation, the
college dean or independent school dean shall forward a recommendation for approval or
disapproval to the vice provost for regional campuses. (For specific processes, see
section F.)

The vice provost for regional campuses shall conduct a review of the college and regional
campus actions and shall make a timely recommendation to the provost for approval or
disapproval of the promotion of any candidate who is assigned to the regional campuses.

To aid in making a recommendation, the vice provost for regional campuses shall
convene a promotion advisory board for regional campuses. The members of this board
shall be appointed by the vice provost in consultation with the regional campuses faculty
advisory council and campus deans from a list of tenured associate and full professors
nominated by each campus faculty council and campus dean. It is ordinarily expected
that through such discussion, consensus on the regional campuses promotion advisory
board members will be reached. In the unusual circumstance that the regional campus
faculty advisory council and the vice provost are unable to reach consensus by the
specified date for the beginning of the board’s activity, the vice provost will convene a
promotion advisory board that includes those for whom consensus has been reached and
others that the vice provost appoints.

No later than the date the vice provost submits his/her recommendation to the provost,
the vice provost shall notify the candidate by sending a copy of his/her recommendation
to the dean, a summary of any advisory recommendations of any faculty bodies that have



been consulted during the process, and copies of the promotion advisory board’s signed
evaluation forms. This letter shall be accompanied by a statement informing the
candidate that she/he has the right to include, within five working days, a letter in the file
responding to any procedural errors or errors of fact that the candidate believes are in any
of the recommendations and supporting documents from the vice provost or other
advisory committees. The letter shall also indicate that if the candidate wishes to appeal
a negative decision, such intent shall be expressed to the provost, in writing, within ten
working days of receipt of the vice provost’s letter.

The provost shall conduct a review of the independent school/college and regional campus level
actions and shall make an academic administrative recommendation on promotions forwarded in
the manner previously described with notice to the president.

1. To assist in this process the provost shall convene the university-wide promotion
advisory board. The members of this board shall be appointed by the provost in
consultation with the provost’s advisory council, from a list of tenured associate and full
professors nominated by the faculty senate executive committee, the college/independent
school’s advisory committees, and the college/independent school deans. It is ordinarily
expected that through such discussion, consensus on the promotion advisory board
members will be reached. In the unusual circumstance that the faculty advisory council
and the provost are unable to reach consensus by the specified date for the beginning of
board’s activity, the provost will convene a promotion advisory board that includes those
for whom consensus has been reached and others that the provost appoints. This board
shall evaluate from a university-wide perspective the recommendations made thus far and
shall formally advise the provost as to whether in its view these recommendations should
be accepted.

2. The provost shall provide written notification to the candidates for promotion of the
action taken. Such notification shall be made at least one week prior to the date
designated as the submission date for recommendations for promotion by the president to
the board of trustees. The communication to candidates whose promotions are not
approved shall include reasons why approval was withheld. Copies of each
communication shall be sent to the vice provost for regional campuses (if applicable),
college dean, regional campus dean (if applicable) and unit administrator.

New material may be added as requested by a review committee or the responsible academic
administrator at any level of review in order to correct or more fully document information
contained in the promotion file. In such instances, the affected faculty member shall be notified
of, and given the opportunity to review, such new material as is added to the file and also
provided with the opportunity to include written comments relevant to this material and/or the
appropriateness of its inclusion in the file.

Any faculty member whose promotion has been disapproved at any level shall have the right to
appeal to the next higher academic administrative officer. In the case of denial by the provost, the
appeal shall be to the president, or when appropriate to the joint appeals board (see collective
bargaining agreement, Article IV, Section 2-D). Appeals based upon a claim that established
procedures have not been followed can only be made to the next higher academic administrative
officer. All appeals must be initiated by the candidate in writing within ten working days of the
candidate's receipt of the disapproval notification. At each level of appeal at which a faculty



advisory body is designated to hear an appeal and make an advisory recommendation to the
responsible academic administrative officer, the appellant shall be offered an opportunity to
appear in person to present his/her case orally before the appropriate faculty advisory committee.
The appellant may be accompanied by a colleague who may assist in presenting his/her case. The
academic administrator in question shall consider the vote of this body seriously before making
his/her recommendation and shall inform both the appellant and the academic administrator at the
next higher level of the results of this vote.

K. In no instance shall the unit academic administrator, any member of the promotions committee,
or any academic administrative officer violate the confidentiality of the promotion process or
compromise the principles of due process.

Effective as a rule April 5, 1982
Promulgated under: R.C. *"111.15
Rule amplifies &&3341.01 to 3341.06



ADDENDUM B
University Policy and Procedures Regarding Faculty Tenure

Effective: November 20, 2004

Within the limitations of Ohio laws and after the successful completion of the specified
probationary period and the evaluative process called for in this rule, Kent State University shall
grant faculty members indefinite tenure as one means of ensuring academic freedom.

1.

The only faculty covered by this rule are those who hold full-time appointments to the
regular ranks of the instructor, assistant professor, associate professor, or full professor.
Such appointments as term, casual or continuing, part-time, lecturer, visiting, or adjunct
and others are not included in these understandings.

Kent State University recognizes a limited appointment, that is, one automatically
expiring after a specified time, when the appointment recommendation particularly notes
such an automatic time limit and is accepted by the appointee. Such appointments are not
included in these understandings.

This rule applies to administrative personnel who hold academic rank, but only in their
capacity as faculty members.

"Indefinite tenure" is a right of a faculty member to continuous appointment to a professional

1.

position of specified locus in the university. The services of a faculty member with tenure may
be terminated by the university only under policies stated in the Sanctions for Cause and
Retrenchment articles of the Collective Bargaining Agreement.

For tenure purposes, the term "unit™ shall be understood to mean the lowest level of
academic organization in which the faculty member holds rank. "Lowest level of
academic unit™ is represented by departments and independent or dependent schools.
Given some variance in procedures followed for faculty from independent schools and/or
regional campuses, sections of this policy have been included to delineate these specific
procedural differences.

Criteria which are appropriate to a particular unit shall be formulated by that unit in light
of college (if applicable) and university standards and guidelines, the mission of the unit,
and the demands of the discipline.

Tenure is granted in the unit of instruction, department or school specified in the
appointment.

Tenure is granted either at the Kent campus or in the regional campuses system, but not
both, as specified in the appointment.

The unit handbook, may recommend that candidates for tenure should be expected to
meet the minimum criteria for promotion to associate professor and, in such cases, the
higher standards that a candidate for early promotion is expected to meet may be applied
to the candidate’s application for early tenure as well. These criteria only apply to



regional campus faculty if a similar standard has been set in the regional campus

handbooks.

C. In considering an individual for tenure, the length of time in the probationary rank and the dates
of notice are related to the initial appointment rank.

1. Probationary periods and notice dates.

a. An initial appointment at the rank of instructor or assistant professor shall be

subject to the following probationary periods.

If the appointment carries no years of credit toward tenure the appointee
shall, after proper review, receive written notification by the fifteenth of
March of the sixth year of service that:

a. Tenure will be granted. In this case the tenure shall be effective
at the start of the next contract year; or

=

Tenure is not to be granted. In this case the appointee shall
receive a one-year terminal appointment for the following
academic year.

If the appointment as instructor or assistant professor carries some years
of credit toward tenure, the number of years shall be deducted from six
and the provisions of paragraph C-1-a shall be used with the new number

replacing the six-year provision; thus if an assistant professor is
hired with two years credit toward tenure, then the notification shall
occur by the fifteenth of March of the fourth year of service.

a. The maximum number of credit toward tenure for an assistant
professor hire is two years.

b. When promoted from instructor to assistant professor at Kent,
the maximum years of credit toward tenure is three.
C. In extraordinary circumstances, additional credit may be granted

after consultation with the FAC at the time of appointment.

The terms and conditions of every appointment, including any credit for
the previous academic appointment and specification of the year in
which tenure procedures will take place, shall be stated in writing, which
shall be in the possession of both Kent State University and the faculty
member before the appointment is consummated. The tenure decision
should be based upon these initial terms and conditions.

In extraordinary circumstances, faculty may apply for early tenure
consideration. In such cases the earliness of the application shall not
suffice as the sole reason for denial of tenure. Unsuccessful candidates
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for early tenure shall be re-evaluated without prejudice at the normal
time.

b. An initial appointment at the rank of associate professor, or an initial appointment
at the rank of professor if in gaining this rank the appointee was promoted from a
lower rank which was held at another accredited institution of higher education,
shall carry a probationary period of three years. In extraordinary cases, a shorter
probationary period may be considered after consultation with the FAC at the
time of appointment.

I. If tenure is awarded in consequence of the tenure review during the third
full year of service, it shall become effective with the contract for the
fourth year of service.

ii. If tenure is denied, the candidate shall receive written notification by the
fifteenth of March of the third full year of service and shall receive a
terminal appointment for the fourth year.

c. An initial appointment at the rank of professor, when the appointee held the rank
of professor at another accredited institution of higher education, may carry
tenure with the appointment.

Since the purpose of the probationary period is to provide an opportunity for observation,
time spent on leave other than a scholarly leave of absence is not considered as part of the
probationary period. Summer appointments are not counted within yearly appointments.

The conferring of tenure is a positive act by the university and as such a faculty member
cannot receive tenure by default.

a. If an untenured faculty member does not receive notification by the appropriate
date, the fifteenth of March of the year in which the tenure review is scheduled to
be conducted in accord with C.1 above, the faculty member as part of his or her
professional responsibility shall have twenty working days to inquire of the
chairperson, dean, or provost as to the status of his or her tenure decision. The
university will have ten working days in which to respond.

i In the event that the evaluative process has been conducted, the
university will notify the individual and the decision will go forward as if
the appropriate notification dates had been met.

ii. In the extreme case that a candidate has not been evaluated for tenure at
the proper time, he or she will be evaluated at the next regular evaluation
period after the error has been detected with all relevant notification
dates delayed accordingly.

b. Any failure in procedural matters by the university or the faculty member shall
not be sufficient cause for the conferring of tenure, the denial of tenure or the
termination of employment.

The granting of tenure is a deliberate and important decision, initiated by a candidate's peers and
eventually made by the trustees of the university. Since this decision could result in life-long



employment at this institution for a faculty member, it should involve more than a mere survey of
the candidate's minimum quantifiable activities. Essentially, those involved in making a tenure
decision are asking the question, "Is this person likely to make a positive contribution to his/her
discipline, unit, campus, university and community over the long term?" The way that question is
answered strongly influences the general quality of the university's faculty and thus the stature
and well-being of the university.

The minimum criteria upon which tenure is granted are:

The candidate will have the terminal degree in his or her discipline as noted in the
handbook of his/her academic unit. Exceptions can be made in particular cases, provided
that such exceptions can be justified by the candidate's unit or campus (where
appropriate) and are approved by the dean, the vice provost for regional campuses (where
appropriate) and the provost.

The quality of a candidate's scholarship of discovery, integration, application, and
teaching and university citizenship are of central importance in the tenure decision. The
criteria for assessing the quality of scholarship and university citizenship shall be clearly
formulated and placed in the handbook of each unit. Guidelines for weighting criteria
shall be clearly formulated by each unit (for review of Kent campus candidates) and by
each campus (for review of regional campus candidates) and placed in their respective
handbooks. All regular full-time faculty members must have the opportunity to
participate in the establishment, development, and revision of the unit’s criteria, and the
unit’s or campus’ weighting guidelines. These processes shall be democratic and public.

a. Mutually supportive, complementary, and often overlapping areas that need to be
considered include:

i. The scholarship of discovery: the pursuit of new knowledge; original
research or creativity activity;

ii. the scholarship of integration: interpretation, drawing together, and
bringing new insight to original research or creative activity;

iil. the scholarship of application: using knowledge responsibly to solve
consequential problems; knowledge that arises out of the very act of

application;

iv. the scholarship of teaching: the act of teaching as well as the planning
and examination of pedagogical procedures;

V. university citizenship: service activities not necessarily tied to one's

special field of knowledge which make significant positive contributions
to the advancement of the educational, scholarly and governance goals
and missions of the university, college, campus, unit, or community.

b. It is expected that different fields and disciplines may vary in their interpretations
of scholarship. However, the following are considered aspects of scholarship
applicable across most fields:

i broad knowledge of the field;
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clarity of goals;

Implementation of appropriate methods and procedures;
effective use of the right resources in an effective way;
good communication;

significance of results.

Evidence of the scholarship of discovery, integration, application and teaching, as
well as university citizenship, may be demonstrated by self-evaluation, peer
evaluation, student evaluation, client evaluation, external colleague evaluation,
and adjudication. In addition, candidates are expected to provide documented
evidence which may include:

Vi.

Vil.

viii.

demonstrated significant involvement in curricular development and/or
review;

measures of student achievement such as student performance on
nationally standardized examination(s), publications by students, etc.,

publication such as professionally reviewed and refereed articles,
monographs, and books in the candidate's field;

invited participation in programs or presentations of papers at
professional meetings at the state, regional, national and international
level;

significant creative activity, such as invited/juried exhibitions,
performances, compositions, etc.;

participation and leadership in professional and learned societies;
significant public service to a faculty member's profession;

evidence of outstanding achievement, such as awards, patents, and
copyrights;

seeking and securing professionally reviewed research and/or service
training grants, especially extramural awards;

outstanding service to the university, school/college, regional campus,
unit and/or community (beyond the normal pattern expected of all faculty
members).

Different faculty roles and rank may foster differential weighting of criteria for
assessing the scholarship of discovery, integration, application and teaching and
university citizenship. Any such differential weighting within a unit must be
approved by the unit's faculty advisory committee, unit administration, campus



and college dean. The following must be considered relative to the application
and weighting of criteria:

I. Documented evidence of specific expertise in the scholarship of
discovery (original research and/or creative activity), integration and/or
application is necessary for the granting of tenure. However, the
minimum criteria for tenure are not met when the individual seeking
tenure has research which is exclusively categorized as the scholarship of
application.

ii. Documented evidence of the scholarship of teaching is necessary for
every candidate whose assignment includes instruction.

lii. The scholarship of discovery, integration, application and teaching needs
to be disseminated to the larger community of scholars.

iv. Greater consideration may be given to the scholarship of teaching and
service activities when evaluating faculty whose letter of appointment
indicates their primary responsibility is delivery of undergraduate
instruction.

A non-tenured faculty member applying for promotion to the rank of associate professor
or full professor must also undergo a successful tenure review.

Criteria based upon gender, sex, race, color, age, national origin, religion, disability,
sexual orientation, or political activity are expressly forbidden.

E. Procedure for making decisions regarding tenure.

1.

Due process is integral to an effective tenure policy. The guiding premise in the
following procedure is that the essential phases in tenure consideration occur at the unit
level and at the regional campus (if applicable). Assessments and the recommendations
beyond these levels should reflect due regard for the professional judgment and
recommendations made at the unit and regional campus levels. Review and assessment
by extra-unit and extra-regional campus faculty and the academic administration are
necessary to insure the integrity of the system.

All candidates for tenure must submit the names of at least three persons outside the
university who are qualified to evaluate their achievements and from whom evaluations
must be solicited by the unit's administrator (chairperson, director or dean). In cases
involving regional campus faculty, copies of these letters must be placed in both regional
and Kent campus files.

The unit administrator may also solicit other information from outside the university but
must inform the candidate of the persons contacted. The candidate should be given a
copy of the letter to be sent to outside evaluators and have the opportunity to comment
before the letter is mailed.

In addition, the college dean where appropriate may consult with the unit administrator
regarding any letters the dean may wish to solicit for consideration at the unit level and



inform the candidate of such letters received. The candidate should be given a copy of
the letter to be sent to outside evaluators and have the opportunity to comment before the
letter is mailed.

Unit level. The tenure committee of a department or school shall be composed of all tenured
members of the unit's advisory committee and any tenured full professors who may not be
members of the advisory committee. All actions involving tenure are to be initiated by this
committee. No member of the committee shall be present when the committee deliberates or
votes on the tenure of an individual in a rank higher than that of the individual member of the
tenure committee, or on the tenure of a spouse or relative. The unit administrator serves as the
non-voting chairperson of the tenure committee.

Each spring term the unit administrator shall notify those faculty members who are
eligible for tenure consideration during the next academic year.

The unit administrator will make available copies of the guidelines, timetables and other
information concerning the tenure review to all candidates in the unit, Kent campus and

regional campuses faculty members alike, no later than three weeks before the deadline

for submission of materials, which is at the end of the first week of the fall semester.

Faculty members being considered for tenure are responsible for developing, organizing,
and submitting to the unit administrator the evidence supporting their candidacy for
tenure. The unit administrator will review the file with the candidate for tenure in order
to insure that the file is complete and will prepare a statement indicating that the file is
complete. The completed file statement will be signed by both the candidate and the unit
administrator. Thereafter, the candidate must be informed of anything that is added to the
file and provided the opportunity to insert written comments concerning that new
material.

Before convening the tenure committee, the unit administrator shall formally invite
signed written comments from all tenured faculty who are not members of the tenure
committee. The unit administrator will provide these comments to the tenure committee,
copy the candidate and place the comments in the file.

Members of the tenure committee on leave of absence shall be notified of the
nominations and shall vote by absentee ballot, or they may request from the committee
the right to abstain from voting. If the tenure committee consists of fewer than four
members, excluding the non-voting chair, then a special procedure for enlarging it shall
be developed by the unit administrator with the advice of the faculty advisory committee
and the assistance of the college dean and the approval of the provost.

The unit administrator shall discuss his/her estimate of the strengths and weaknesses of
each candidate with the unit tenure committee. Also, this committee shall have made
available to it all relevant data developed by the faculty member concerning his/her
tenure candidacy.

These materials shall be the subject of candid discussion by the committee. Thereafter,
each voting member shall indicate "yea" or "nay." The unit administrator shall record the
vote tally and report this to the committee, which has the option to vote a second time on
any candidate.
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12.

13.

Shortly thereafter, each voting member shall record that vote by completing a signed
evaluation form. Such peer evaluations are important to the tenure process and should be
considered carefully by their author.

Approval of at least three-fourths of the members of the tenure committee who vote
excluding those abstaining under paragraph F-5 of this rule shall constitute formal
endorsement to the unit administrator for tenure.

The unit administrator shall assemble the recorded votes, along with supporting
statements, on all candidates, as well as other relevant documents. The unit administrator
shall weigh and assess all relevant information and decide whether to recommend the
granting of tenure to the candidate. He/she shall record his/her decision, along with a
signed statement supporting it.

The unit administrator should extend an invitation to the candidate to meet in order to
discuss the assessment and recommendation. This meeting should take place as soon as
possible. In all cases that are not unanimously positive, the unit administrator must meet
with the candidate within five working days from the date of the submission of the unit
administrator’s letter to the administrator at the next level of review. The candidate has
five working days from receipt of the written notification of the recommendation to
respond to any procedural errors or errors of fact.

The unit administrator shall inform the offices of the appropriate college dean, regional
campus dean and the vice provost for regional campuses where appropriate, and the
provost. The file must be completed and closed at the unit level and no material added
except as provided for in paragraphs E-4, F-3, F-4, F-13, G-7, H-2, H-3, H-9, H-13, H-17
and J of this policy.

For departments/dependent schools, no later than the date when the unit administrator
submits the unit's recommendations to the dean of the college, the unit administrator shall
notify the candidate of his/her recommendation to the dean as well as the advisory
recommendation of the tenure committee, including the numerical vote. The unit
administrator shall include with this letter a copy of his/her letter of recommendation to
the dean, a summary of the advisory recommendations of the tenure committee, and
copies of the committees signed evaluation forms. In the unit administrator's letter to the
candidate he/she shall inform the candidate that he/she has the right, within five working
days, to add a letter to his/her file responding to any procedural errors or errors of fact
that the candidate believes have been included in either the unit administrator's letter or
the committee members’ statements. The letter shall also indicate that if the candidate
wishes to appeal a negative decision, such intent shall be expressed to the next higher
academic officer in writing within ten working days of receipt of the unit administrator's
letter. Copies shall be sent to the appropriate deans, the vice provost for regional
campuses where appropriate and to the provost. In the case of the independent schools,
copies shall be sent directly to the vice provost for regional campuses , if appropriate, and
to the provost.

The college level. The dean shall conduct a review of the unit's actions and shall convene the
college advisory committee, which shall function as the college tenure committee. On the basis of
the qualifications of the candidate, this committee shall evaluate all endorsements deriving from
the unit level, and recommend to the dean either tenure or denial of tenure.



In the four undergraduate colleges, tenured members of the elected college advisory
committee shall serve as the college tenure committee to review recommendations and
evaluations from the departments and schools and regional campuses and recommend to
the dean in each case whether tenure should be granted or denied. Members of the
college tenure committee may not vote on candidates from their own unit, nor may a
member be present, participate or vote while the committee deliberates or votes on tenure
of a spouse or relative.

The dean shall be the chairperson and a nonvoting member of the college tenure
committee. This committee shall have made available to it all data developed by the unit.
In the case of regional campus faculty, the appropriate regional campus dean shall submit
a recommendation to the college dean. These materials shall be the subject of candid
discussion by the committee.

Thereafter, each voting member shall indicate "yea" or "nay." The dean shall record the
vote tally and report this to the committee, which has the option to vote a second time on
any candidate.

Shortly thereafter each voting member shall record that vote by completing a signed
evaluation form.

Approval of at least a majority of the members of the tenure committee who are eligible
to vote shall constitute a recommendation for tenure by the college tenure committee to
the dean.

The dean shall prepare a written statement in which is recorded the recommendation of
the college tenure committee, along with the numerical vote. In addition, the dean shall
forward a recommendation for approval or disapproval.

a. For Kent campus candidates, the dean's statement and candidate's file are
forwarded to the provost.

b. For regional campus candidates, the dean's statement and candidate's file are
forwarded to the vice provost for regional campuses.

No later than the date the college recommendations are submitted to the provost, the dean
shall notify the candidate by sending the candidate a copy of his/her letter of
recommendation to the provost, a summary of the advisory recommendation of the tenure
committee, and copies of the committee’s signed evaluations. This notification letter
shall also include a statement informing the candidate that she/he has the right to, within
five working days, include a letter in the file responding to any errors of fact that the
candidate believes are in any of the recommendations and supporting documents from the
dean or other advisory committees. The letter shall also indicate that if the candidate
wishes to appeal a negative decision, notification of such intent shall be sent in writing
within ten working days of receipt of the dean's letter.

Regional Campus Level. Regional campus candidates for tenure will be reviewed both at the unit
level (as described In F) and at the regional campus level. The tenure committee of a regional
campus shall be composed of tenured members of the faculty council and the campus full
professors. No member of the committee shall be present when the committee deliberates or
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votes on the tenure of an individual in a rank higher than that of the individual member of the
tenure committee, or on the tenure of a spouse or relative. The faculty chairperson is a voting
member of the campus tenure committee.

The unit administrator shall make available copies of the guidelines, timetables and other
information concerning tenure review to all candidates in the unit, Kent campus and
regional campus faculty members alike, no later than three weeks before the deadline for
submission of materials, which is at the end of the first week of the fall semester. At the
same time, the campus dean will make available to the candidate and the unit copies of
those sections of the campus handbook concerning the campus’ method of weighting unit
criteria.

Regional campus faculty members being considered for tenure are responsible for
developing, organizing, and submitting to the unit administrator two identical files
supporting their candidacy for tenure. The unit administrator will review the files with
the candidate for tenure in order to insure that the files are complete and will prepare a
statement for inclusion in each file indicating that the file is complete. The completed
file statements will be signed by both the candidate and the unit administrator. The unit
administrator must convey in a timely manner one of the files to the appropriate regional
campus dean for review by the campus tenure committee. Thereafter, the candidate must
be informed of anything that is added to either or both files and provided the opportunity
to insert written comments concerning that new material.

Before convening the campus tenure committee, the faculty chairperson shall formally
invite signed written comments from all campus tenured faculty members who are not
members of the tenure committee. The faculty chairperson will provide the comments to
the campus tenure committee, copy the candidate, and place the comments in the file.

Members of the campus tenure committee on leave of absence shall be notified of the
candidacies and shall vote by absentee ballot, or they may request from the committee the
right to abstain from voting. If the campus tenure committee consists of fewer than four
members, including the voting chairperson, then a special procedure for enlarging it shall
be developed by the regional campus dean, with the advice of the faculty council and the
approval of the vice provost for regional campuses and the provost.

The campus tenure committee shall discuss its estimate of the strengths and weaknesses
of each candidate. This committee shall have made available to it all relevant
information and documentation developed by faculty members concerning their
candidacy.

These materials shall be the subject of candid and responsible discussion by the
committee. Thereafter, each voting member shall indicate Ayea@ or Anay.@ The faculty
chairperson shall record the vote tally and report this to the committee, which has the
option to vote a second time on any candidate.

Shortly thereafter, each voting member shall record that vote by completing a signed
evaluation form. Such peer evaluations are important to the tenure process and should be
considered carefully by their author.
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Approval of at least three-fourths of the members of the tenure committee who vote
excluding those abstaining under paragraph H-4 of this rule shall constitute a formal
endorsement to the campus dean for tenure.

The faculty chairperson shall then summarize the committee’s vote, deliberations, signed
evaluation forms, and recommendation for support or non-support of granting tenure to
the candidate in signed letters to the candidate and regional campus dean. When the
recommendation is for non-support, a summary of the reasons shall be made a part of the
letter. In addition, the letter shall indicate that if the candidate wishes to respond to the
recommendation for non-support, such a response must be made to the campus dean and
copied to the unit administrator within ten working days of receipt of the letter. Copies
of the chairperson’s letter shall be provided to the college dean, the vice provost for
regional campuses, and to the unit administrator of the candidate’s unit.

The regional campus dean shall assemble the records, along with supporting statements,
ballots, and other relevant documents. The campus dean will then review the file and the
advisory recommendations of the campus tenure committee and unit administrator,
weigh and assess all relevant information, and decide whether to recommend the granting
of tenure to the candidate. He/ she shall record his/her decision along with a signed
statement supporting it.

The regional campus dean should extend an invitation to the candidate to meet in order to
discuss the assessment and recommendation. This meeting should take place as soon as
possible. In all cases that are not unanimously positive, the campus dean must meet with
the candidate within five working days from the date of the submission of the campus
dean’s letter to the college/school dean. The candidate has five working days from
receipt of the written notification of the recommendation to respond to any procedural
errors or errors of fact.

The regional campus dean’s recommendations to grant or deny tenure to the candidate
shall be submitted to the vice provost for regional campuses and the college/independent
school dean, with copies to the unit administrator and the provost. The file must be
completed and closed at the regional campus level and no material added except as
provided for in paragraphs E-4, F-3, F-4, F-13, G-7, H-2, H-3, H-9, H-13, H-17, and J of
this policy.

No later than the date when the regional campus dean submits his/her recommendation to
the college dean, the campus dean shall notify the candidate of this recommendation by
letter. This notification shall include copies of the campus dean’s written
recommendation to the college/independent school dean and copies of the tenure
committee’s signed evaluation forms. The campus dean’s letter to the candidate shall
inform the candidate that he/she has the right, within five working days, to add a letter to
his/her file responding to any procedural errors or errors of fact that the candidate
believes have been included in the campus dean’s letter. The letter shall also indicate that
if the candidate wishes to respond to a negative recommendation, such intent shall be
expressed to the college dean or independent school dean within ten working days of
receipt of the campus dean’s letter. Copies shall be sent to the appropriate deans, the vice
provost for regional campuses, and the provost. In the case of the independent schools,
copies shall be sent directly to the vice provost for regional campuses and the provost.
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The college dean or independent school dean shall review the regional campus and unit
actions and shall convene the college advisory committee, which shall function as the
college tenure committee. Informed by the committee’s recommendation, the college
dean or independent school dean shall forward a recommendation for approval or
disapproval to the vice provost for regional campuses. (For specific processes, see
section G.)

The vice provost for regional campuses shall conduct a review of the college and regional
campus actions and shall make a timely recommendation to the provost for approval or
disapproval of the tenure of any candidate who is assigned to the regional campuses.

To aid in making a recommendation, the vice provost for regional campuses shall
convene a tenure advisory board for the regional campuses. The members of this board
shall be appointed by the vice provost in consultation with the regional campuses faculty
advisory council and campus deans from a list of tenured associate and full professors
nominated by each campus faculty council and campus dean. It is ordinarily expected
that through such discussion, consensus on the regional campuses tenure advisory board
members will be reached. In the unusual circumstance that the regional campuses faculty
advisory council and the vice provost are unable to reach consensus by the specified date
for the beginning of the board’s activity, the vice provost will convene a tenure advisory
board that includes those for whom consensus has been reached and others that the vice
provost appoints.

No later than the date the vice provost submits his/her recommendation to the provost,
the vice provost shall notify the candidate by sending a copy of his/her recommendation
to the dean, a summary of any advisory recommendations of any faculty bodies that have
been consulted during the process, and copies of the tenure advisory board’s signed
evaluations forms. This letter shall be accompanied by a statement informing the
candidate that she/he has the right to include, within five working days, a letter in the file
responding to any procedural errors or errors of fact that the candidate believes are in any
of the recommendations and supporting documents from the vice provost or other
advisory committees. The letter shall also indicate that if the candidate wishes to appeal a
negative decision, such intent shall be expressed to the provost, in writing, within ten
working days of receipt of the vice provost's letter.

l. The provost level. The provost shall conduct a review of the independent school/college and

1.

regional campus level actions and shall make a recommendation on tenure.

To assist in this process for Kent campus faculty, the provost shall convene the Kent
campus tenure advisory board. The members of this board shall be appointed by the
provost in consultation with the provost’s advisory council from a list of tenured
associate and full professors nominated by the faculty senate executive committee, the
college/independent schools advisory committees, and the college/independent school
deans. It is ordinarily expected that through such discussion, consensus on the tenure
advisory board members will be reached. In the unusual circumstance that the provost’s
advisory council and the provost are unable to reach consensus by the specified date for
the beginning of board’s activity, the provost will convene a tenure advisory board that
includes those for whom consensus has been reached and others that the provost appoints.
This board shall evaluate from a Kent campus-wide perspective the recommendations
made thus far and shall formally advise the provost as to whether in its view these
recommendations should be accepted.



The provost shall provide written notification to all candidates for tenure of the action
taken. Such notification shall be made at least one week prior to the date designated as
the submission date for recommendations for tenure by the president to the board of
trustees. The communication to candidates whose tenure is not approved shall include
reasons why approval was withheld. Copies of each communication shall be sent to the
vice provost for regional campuses (if applicable), college dean, regional campus dean (if
applicable) and unit administrator.

New material may be added as requested by a review committee or the responsible academic
administrator at any level of review in order to correct or more fully document information
contained in the tenure file. In such instances, the affected faculty member shall be notified of,
and given the opportunity to review, such new material as is added to the file and also provided
with the opportunity to include written comments relevant to this material and/or the
appropriateness of its inclusion in the file.

Any faculty member whose tenure has been disapproved at any level shall have the right to appeal
to the next higher academic administrative officer. In the case of denial by the provost, the appeal
shall be to the president, or when appropriate to the joint appeals board (see collective bargaining
agreement, Grievance and Appeals Procedure). Appeals based upon a claim that established
procedures have not been followed can only be made to the next higher academic administrative
officer. All appeals must be initiated by the candidate in writing within ten working days of the
candidate's receipt of the disapproval notification. At each level of appeal at which a faculty
advisory body is designated to hear an appeal and make an advisory recommendation to the
responsible academic administrative officer, the appellant shall be offered an opportunity to
appear in person to present his/her case orally before the appropriate tenure committee. The
appellant may be accompanied by a colleague who may assist in presenting his/her case. The
academic administrator in question shall consider the vote of this body seriously before making
his/her recommendation and shall inform both the appellant and the academic administrator at the
next higher level of the results of this vote.

In no instance shall any academic administrator or member of a tenure committee violate the
confidentiality of the tenure process or compromise the principles of due process.



ADDENDUM C
University Policy and Procedures Regarding Faculty Reappointment

Effective: November 20, 2004

All tenure-track faculty members are considered to hold probationary appointments for one year,
subject to annual renewal. The total period of full-time tenure-track service at the university prior
to continuous tenure will not exceed six years. Scholarly leaves of absence for one year or less
will count as part of the probationary period. Faculty members with probationary appointments
in the tenure track will be reviewed annually until the academic year in which they are considered
for tenure. Reappointment reviews have as their primary purpose the preparation of probationary
faculty members for a successful tenure review, and annual reviews will help to prepare them in
the following ways:

1. Probationary faculty members will be given information about unit and/or regional
campus goals, culture, and professional and college standards and expectations;

2. Probationary faculty members will participate in regular, complete, and specific
formative evaluations during the probationary period to foster their scholarships
(discovery, integration, application, teaching) and university citizenship;

3. Probationary faculty members will be given the opportunity to discuss the review and to
respond to suggestions for improvement in scholarship and university citizenship, and
they will receive a timely, fair evaluation of their responses;

4, Probationary faculty members will have the opportunity to establish a mentoring
relationship as an aid in satisfying unit and/or regional campus requirements and
conditions for tenure;

5. Finally, probationary faculty members will have the opportunity to establish a clear and
consistent record from which the university may confidently draw conclusions about their
future performance.

Reappointment review is a deliberate and important process. During the course of appropriate
reappointment reviews, the chairs and deans will communicate to both the probationary faculty
member and the evaluators clear understandings about the requirements and conditions of tenure.
Eventually, at the time of tenure review all parties should be sufficiently informed of these
requirements and conditions so that the process occurs in an atmosphere of fairness and is based
on well-documented employment practices. To help make sure this takes place, the format of the
file (or portfolio) to be submitted at the time of application for tenure and promotion should be
shown to the probationary faculty member early in the probationary period.

The Criteria used in assessing the quality of scholarship and university citizenship in the review
of faculty seeking reappointment should conform to the unit’s tenure guidelines in the unit’s
handbook. Guidelines concerning the weighting of those criteria will be applied consistently at
all levels of review and will come from the probationary faculty member’s home unit or campus
of appointment. Thus, all reappointment evaluations of Kent campus probationary faculty



members should follow the unit’s guidelines concerning the weighting of the unit’s tenure
criteria, and all reappointment evaluations of regional campus probationary faculty members
should follow the campus’ guidelines concerning the weighting of the unit’s tenure criteria. To
prevent annual reappointment reviews from becoming an undue burden on probationary faculty
members and the colleagues who evaluate their files, units shall develop reasonable guidelines for
the construction of reappointment files and the presentation of documentation and evidence.

The principle to affirm at reappointment review is, AGiven the years of service to date and the
number of years until mandatory tenure review, it is reasonable to expect that the probationary
faculty member will eventually undergo a successful tenure review.@ To help the probationary
faculty member accomplish this and to aid the reappointment committee in making such an
affirmation, expectations about how the scholarships of discovery, integration, application, and
teaching, and university citizenship are applicable should be outlined in the letter of appointment,
and specific criteria should be detailed in the unit handbook and shared with the faculty member
early in the probationary period.

Procedures at the department and independent school level. The reappointment committee of a
Aunit,@ i.e., a department or school, will be composed of all tenured members of the unit’s
advisory committee and any tenured full professors who may not be members of the advisory
committee. No member of the committee may be present when the committee deliberates or votes
on the reappointment of an individual in a rank higher than that of the individual member of the
reappointment committee, or on the reappointment of a spouse or relative. The unit administrator
serves as the non-voting chairperson of the reappointment committee.

1. In the first year of the probationary period the unit administrator will notify the
probationary faculty member in the appointment letter that a reappointment review will
occur shortly after the end of the first semester. At that time the probationary faculty
member will submit only a two to three page letter describing his or her accomplishments
and plans for the remainder of the academic year. All parties participating in the review
should be aware that a full review is not required at this time, but that two things should
be accomplished during this first review.

a. The unit administrator and the unit’s reappointment committee should review the
probationary faculty member to make certain that the terms of the initial
appointment have been satisfied.

b. The unit administrator and the unit’s reappointment committee should apply
those criteria in C above which are appropriate or are available (e.g., first
semester peer and student teaching evaluations) for the reappointment review.

Probationary faculty members in the first year will not be reviewed by the college
advisory committees, but will be reviewed only at the unit level with a recommendation
by the unit administrator and college/school dean.

2. For every following annual review, near the end of the spring semester the unit
administrator will notify all probationary tenure-track faculty members in the unit, Kent
campus and regional campus faculty members alike, that a reappointment review will
begin early in the fall semester of the next academic year.
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The unit administrator will make available copies of the guidelines, timetables and other
information concerning reappointment review to all probationary faculty members in the
unit no later than three weeks before the deadline for submission of materials, which is at
the end of the first week of the fall semester.

Probationary faculty members are responsible for developing, organizing and submitting
to the unit administrator the evidence supporting their reappointment. However, the unit
administrator, as well as colleagues, should aid probationary faculty members in the
preparation of their files, especially in their early years of service.

The unit administrator will review the file with the probationary faculty member to insure
that it is complete. The unit administrator is responsible for inserting past reappointment
letters and the original letter of appointment in the file. If judged as complete, a statement
indicating that the file is complete shall be prepared and signed by both the unit
administrator and the faculty member. Thereafter, the probationary faculty member must
be informed of anything added to the file and provided with the opportunity to insert
written comments concerning that new material.

Before convening the reappointment committee, the unit administrator will inform all
tenured faculty that the files are available for inspection , and will formally invite written
comments from all tenured faculty members who are not members of the reappointment
committee. The unit administrator will provide those comments to the reappointment
committee, copy the probationary faculty member, and place the comments in the file.

Members of the reappointment committee on leave of absence shall vote by absentee
ballot, or they may request from the committee the right to abstain from voting. If the
reappointment committee consists of fewer than four members, excluding the non-voting
chair, then a special procedure for enlarging it shall be developed by the unit
administrator or the regional campus dean in the case of regional campuses, with the
advice of the faculty advisory committee and the assistance of the college dean or, where
appropriate, the vice provost for regional campuses and the provost.

The unit administrator will comment on the strengths and weaknesses of, and the extent
to which the probationary faculty member has responded to issues raised in previous
reappointment letters, especially suggestions about improvement in the applicable
scholarships of discovery, integration, application, and teaching, and university
citizenship. Finally, the unit administrator should provide his or her judgment of how
well the probationary faculty member is progressing toward a successful tenure review.

After candid and confidential discussion by the committee, each voting member will say
Ayea,@ Ayea with reservations,@ or Anay@ concerning the reappointment of the
probationary faculty member. The unit administrator will record the vote tally and report
this to the committee, which has the option of voting a second time.

Shortly thereafter, each voting member will record his or her vote by completing a signed
evaluation form. The reappointment committee members should consider their remarks
carefully when they prepare them because such peer evaluations are crucial to the
reappointment process.
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A simple majority of the reappointment committee members will constitute an
endorsement to the unit administrator for reappointment. A vote of Ayea with
reservations@ will count as a positive vote to reappoint the probationary faculty member,
but it shall carry an additional message of concern.

The unit administrator will weigh and assess all relevant information and decide whether
to recommend the reappointment of the probationary faculty member. He or she will
record that decision, along with a signed statement supporting it. The statement should be
a detailed written assessment, clearly conveying the strengths and weaknesses of the
probationary faculty member’s performance in the scholarships of discovery, integration,
application, and teaching, and university citizenship. The assessment should follow the
unit’s standards as specified in the unit’s tenure policy and also individual expectations
for a given probationary faculty member. Specific suggestions concerning performance
necessary to achieve a positive tenure decision should be conveyed in the letter.

The unit administrator should extend an invitation to the probationary faculty member to
meet in order to discuss the assessment and recommendation. This meeting should take
place as soon as possible. In all cases that are not unanimously positive, the unit
administrator must meet with the probationary faculty member within five working days
from the date of the submission of the unit administrator’s letter to the administrator at
the next level of review. The probationary faculty member has five working days from
receipt of the written notification of the unit recommendations to respond to any
procedural errors or errors of fact.

In the case of a Kent campus probationary faculty member in one of the four
undergraduate colleges, the unit administrator submits the unit’s recommendation to the
college dean. In the case of a regional campus probationary faculty member, the unit
administrator submits the unit’s recommendation to the appropriate regional campus
dean. For probationary faculty members in independent schools administered by the
regional campus system, the unit administrator submits the recommendation to the vice
provost for regional campuses. For probationary faculty members in all other
independent schools, the unit administrator submits the unit’s recommendation to the
provost. The file must be completed and closed at the unit level and no material added
except as provided for in paragraphs E-5, E-6, E15, F-5, F-6, F-12, F-16, GB6, H-2 and J
in this policy.

No later than the date when the unit administrator submits the unit’s recommendation, he
or she will provide a copy of the recommendation, a summary of the reappointment
committee’s recommendation, copies of the committee members’ signed evaluation
forms, and the vote with the probationary faculty member. The unit administrator’s letter
will inform the probationary faculty member that he or she has the right, within five
working days after receipt of the letter, to add a letter to his or her file responding to any
procedural errors or errors of fact that the faculty member believes have been included in
either the unit administrator’s letter or the committee members’ statements. If the unit’s
recommendation is negative, the probationary faculty member will be notified that he or
she has ten working days after receipt of the unit administrator’s letter to appeal the
decision to the administrator at the next level of review.



Regional campus level. Faculty members at the regional campuses will have reappointment
reviews occur at both the regional campus level and unit level (as described above in section E).
The reappointment committee of a regional campus will be composed of tenured members of the
campus’ faculty council and the campus’ tenured full professors. No member of the committee
may be present when the committee deliberates or votes on the reappointment of an individual in
a rank higher than that of the individual reappointment committee member, or on the
reappointment of a spouse or relative. The faculty council chairperson conducts the deliberations
and voting and is a voting member of the campus reappointment committee.

1.

In the first year of the probationary period the campus dean will notify the probationary
faculty member in the appointment letter that a reappointment review will occur shortly
after the end of the first semester. At that time the probationary faculty member will
submit only a two to three page letter describing his or her accomplishments and plans
for the remainder of the academic year. All parties participating in the review should be
aware that a full review is not required at this time, but that two things should be
accomplished during this first review at the campus level.

a. The campus dean and the campus reappointment committee should review the
probationary faculty member to make certain that the terms of the initial
appointment have been satisfied.

b. The campus dean and the campus reappointment committee should apply those
criteria and weighting in C above which are appropriate or are available (e.g.,
first semester peer and student teaching evaluations) for the reappointment
review.

Probationary faculty members in the first year will not be reviewed by the college
advisory committees, but will be reviewed only at the campus and unit levels with a
recommendation by the campus dean and college/school dean.

For every following annual review, near the end of the spring semester the unit
administrator will notify all probationary tenure-track faculty members in the unit, Kent
campus and regional campus faculty members alike, that a reappointment review will
begin early in the fall semester of the next academic year.

The unit administrator will make available copies of the guidelines, timetables and other
information concerning reappointment review to all probationary faculty members no
later than three weeks before the deadline for submission of materials, which is at the end
of the first week of the semester. At the same time, the campus dean will make available
to the probationary faculty member and the unit copies of those sections of the campus
handbook concerning the campus’ method of weighting unit criteria.

Probationary faculty members at the regional campuses are responsible for developing,
organizing and submitting to the unit administrator two identical files that present the
evidence supporting their reappointment. However, it is expected that the campus dean,
unit administrator, and campus and unit colleagues will aid probationary faculty members
in the preparation of their files, especially in their early years of service.

The unit administrator will review the files with the probationary faculty member in order
to insure that the files are complete. The unit administrator is responsible for inserting
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past reappointment recommendations, and the campus dean is responsible for inserting
past reappointment letters and the original letter of appointment in the files. If judged as
complete, a statement indicating that the files are complete shall be prepared and signed
by both the unit administrator and the probationary faculty member. The unit
administrator then immediately forwards one file to the faculty member’s regional
campus, keeping the other for the unit’s review. Thereafter, the probationary faculty
member must be informed of anything that is added to the files.

Before convening the campus reappointment committee, the faculty council chairperson
will inform all tenured faculty that the files are available for inspection, and will
formally invite written comments from all tenured faculty members who are not members
of the campus reappointment committee. The chairperson will provide these comments to
the reappointment committee, copy the probationary faculty member, and place the
comments in the file.

Members of the campus reappointment committee on leave of absence shall vote by
absentee ballot, or they may request from the committee the right to abstain from voting.
If the campus reappointment committee consists of fewer than four members, including
the voting faculty chairperson, then a special procedure for enlarging it shall be
developed by the unit administrator or the regional campus dean in the case of regional
campuses, with the advice of the faculty advisory committee and the assistance of the
college dean or, where appropriate, the vice provost for regional campuses and the
approval of the provost.

The campus reappointment committee will discuss the strengths and weaknesses of each
probationary faculty member. The committee will evaluate the probationary faculty
member’s response to previous reappointment letters, especially to suggestions about
improvement in the applicable scholarships of discovery, integration, application, and
teaching, and university citizenship, and judge how well the faculty member is
progressing toward successful tenure review.

After candid and confidential discussion by the committee, each voting member will say
either Ayea,@ Ayea with reservations,@ or Anay@ concerning the reappointment of the
probationary faculty member. The faculty chairperson will record the vote tally and
report this to the committee, which has the option of voting a second time.

Shortly thereafter, each voting member will record his/her vote by completing a signed
evaluation form. The campus reappointment committee members should consider their
remarks carefully when they prepare them because such peer evaluations are crucial to
the reappointment process.

A simple majority of the campus reappointment committee will constitute endorsement to
the campus dean for reappointment. A vote of Ayea with reservations@ will count as a
positive vote to reappointment the probationary faculty member, but it shall carry an
additional message of concern.

The faculty chairperson will then summarize the committee’s vote, deliberations, signed
evaluation forms, and recommendation in a letter to the regional campus dean. Copies of
the letter and the committee members’ signed evaluation forms are given to the
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probationary faculty member. Copies of the letter are also sent to the unit administrator,
college/school dean, and vice provost for regional campuses. The letter should address
the strengths and weaknesses of the probationary faculty member’s performance in the
scholarships of discovery, integration, application, and teaching, and university
citizenship. The assessment should follow the unit and campus standards as specified in
the unit and campus tenure policies as well as individual expectations for a given
probationary faculty member. The letter will also inform the faculty member that he or
she has the right, within five working days after receipt of the letter, to add a letter to his
or her file responding to any procedural errors or errors of fact that the faculty member
believes have been included in either the faculty chairperson’s letter or the committee
members’ statements. If the reappointment committee’s recommendation is for non-
reappointment, the probationary faculty member has ten working days from the receipt of
the letter to respond by letter to the regional campus dean and the unit administrator.

The regional campus dean will assemble the records, along with supporting statements,
evaluation forms, and other relevant documents. The campus dean will then review the
file and the advisory recommendations of the campus reappointment committee and the
unit administrator, weigh and assess all relevant information, and decide whether to
recommend reappointment. He or she will record that decision, along with a signed
statement supporting it. The statement should be a detailed written assessment, clearly
conveying the strengths and weaknesses of the probationary faculty member’s
performance in the scholarships of discovery, integration, application, and teaching, and
university citizenship. The assessment should follow the unit and campus standards as
specified in the unit and campus tenure policies as well as individual expectations for a
given probationary faculty member. Specific suggestions concerning performance
needed to achieve a positive tenure decision should be communicated.

The regional campus dean should extend an invitation to the probationary faculty
member to meet in order to discuss the assessment and recommendation. This meeting
should take place as soon as possible. In all cases that are not unanimously positive, the
campus dean must meet with the probationary faculty member within five working days
from the date of the submission of the campus dean’s letter to the college/school dean.
The probationary faculty member has five working days from receipt of the dean’s
recommendations to respond to any procedural errors or errors of fact.

The regional campus dean’s recommendation concerning reappointment is submitted to
the college/school dean, with copies to the unit administrator, the vice provost for
regional campuses, and the provost. The file must be closed at the regional campus level
and no material added except as provided in paragraphs E-5, E-6, E-15, F-5, F-6, F-12, F-
16, G-6, H-2 and J in this policy.

No later than the date the regional campus dean submits his or her recommendation, the
campus dean will notify the probationary faculty member of this recommendation by
letter. This notification will include copies of the campus dean’s recommendation letter
to the college/school dean. The campus dean’s letter to the candidate will inform the
probationary faculty member that he or she has the right, within five working days after
receipt of the letter, to add a letter to his or her file responding to any procedural errors or
errors of fact the faculty member believes have been included in the campus dean’s letter.
The letter will also indicate that if the probationary faculty member wishes to appeal a



negative decision, such intent will be expressed to the college/school dean within ten
working days after receipt of the campus dean’s letter. The probationary faculty member
should send copies of an appeal letter to the unit administrator, campus dean, vice provost
for regional campuses and the provost.

The college level. The dean will conduct a review of the unit/regional campus actions and will
convene the college advisory committee, which will function as the college reappointment
committee. Based on the evidence of the probationary faculty member’s progress toward tenure
as presented in the supporting materials and the unit /regional campus level recommendations,
this committee will recommend to the dean either reappointment or non-reappointment. In the
four undergraduate colleges, tenured members of the elected college advisory committee will
serve as the college reappointment committee to review recommendations and evaluations from
the departments/schools and regional campus, if appropriate, and recommend to the dean in each
case whether reappointment should or should not be granted. Members of the college committee
may not vote on faculty members from their own unit, nor may a member be present, participate
or vote while the committee deliberates on the reappointment of a spouse or relative.

1. The dean will be the chairperson and a nonvoting member of the college reappointment
committee. The committee shall have available to it all data developed at the unit level.
In the case of the regional campus faculty, the appropriate regional campus dean will
submit a recommendation to the college dean. The available data will be the subject of
candid and confidential discussion by the committee.

2. In the cases of positive recommendation from the unit’s reappointment committee and the
unit administrator, and positive recommendations from the regional campus
reappointment committee and the campus dean where applicable, the college
reappointment committee may move to approve all such recommendations without
reviewing each individually. Each voting member will say either Ayea@ or Anay@. The
dean will record the vote tally and report this to the committee.

3. In the case of (a) a negative reappointment decision by the unit’s reappointment
committee or the unit administrator, or the campus’ reappointment committee or campus
dean where applicable, or (b) any individual case not acted on in G-2 above, the
probationary faculty member’s file will be the subject of candid and confidential
discussion by the committee. After the discussion, each voting member will say Ayea,@
Ayea with reservations,@ or Anay@ concerning the reappointment of the probationary
faculty member. The dean will record the vote tally and report this to the committee,
which has the option of voting a second time. Shortly thereafter, each voting member will
record his/her vote by completing a signed evaluation form. The college reappointment
committee members should consider their remarks carefully when they prepare them
because such peer evaluations are crucial to the reappointment process.

4. Approval by a simple majority of the members of the college reappointment committee
will constitute a recommendation for reappointment to the dean. A vote of Ayea with
reservations@ will count as a positive vote to reappointment the probationary faculty
member, but it shall carry an additional message of concern.

5. The dean will prepare a written statement in which is recorded the recommendation of the
college reappointment committee. In the case of a block vote, the dean will report



whether the college reappointment committee supports the unit or regional campus
recommendation. In the case of votes on individual cases, the dean will report the
numerical vote. In addition, the dean will forward a recommendation for approval or
disapproval. For a Kent campus probationary faculty member, the dean’s statement and
the faculty member’s file are forwarded to the provost (section I). For a regional campus
probationary faculty member or for a faculty member in an independent school
administered by the regional campus system, the dean’s statement and faculty member’s
file are forwarded to the vice provost for regional campuses (section H).

6. No later than the date the college recommendation is submitted to the provost or vice
provost for regional campuses, the dean will notify the probationary faculty member of
the recommendation by sending him or her a copy of this statement and recommendation,
a summary of the college reappointment committee’s recommendation, and copies of the
committee members’ signed evaluation forms. The unit administrator and regional
campus dean, if appropriate, will receive copies as well. This notification letter will also
include a statement informing the probationary faculty member that he or she has the
right, within five working days after receipt of the letter, to include a letter in the file
responding to any procedural errors or errors of fact that the faculty member believes are
in any of the college level recommendations and supporting documents. The letter will
also indicate that if the probationary faculty member wishes to appeal a negative
decision, notification of such intent shall be sent in writing to the provost or vice provost
for regional campuses, if appropriate, with copies to the college dean and unit
administrator, within ten working days of the probationary faculty member’s receipt of
the dean’s recommendation.

The vice provost for regional campuses level. In the case of regional campus probationary
faculty members or faculty members in independent schools administered by the regional campus
system, the college or school dean will make available to the vice provost for regional campuses
the files, recommendations and supporting materials from all levels of the faculty member’s
review.

1. The vice provost will conduct a review of the college/school, regional campus, and unit
actions and will make a recommendation to the provost for reappointment or non-
reappointment.

2. No later than the date the vice provost submits his or her recommendation to the provost,
the vice provost will notify the probationary faculty member by sending a copy of the
recommendation to the faculty member. In a letter to the probationary faculty member,
the vice provost will inform him or her that he or she has the right to include, within five
working days after receipt of the letter, a letter in the file addressing any procedural errors
or errors of fact the faculty member believes are in any of the recommendations and
supporting documents from the vice provost. The letter will also indicate that in the case
of a negative decision, the probationary faculty member has ten working days from the
receipt of the vice provost’s letter within which to appeal the decision to the provost.

he provost level. The provost will review the reappointment recommendations at the
college/school and unit/regional campus levels. Unless reversed by the provost, the
recommendation of the college/school dean or vice provost for regional campuses will stand. The
unanimous recommendations of the college/school dean and his or her reappointment committee



and the unit administrator and his or her reappointment committee, or where applicable the
campus dean and his or her reappointment committee, will stand unless the provost can provide
compelling reasons for reversing them. Probationary faculty members receiving a negative
recommendation at the provost level must be notified in accordance with guidelines established in
the Collective Bargaining Agreement.

New material may be added as requested by a review committee or the responsible academic
administrator at any level of review or appeal in order to correct or more fully document
information contained in the reappointment file. In such instances, the affected faculty member
will be notified of, and given the opportunity to review, such new material as is added to the file
and also provided the opportunity to include written comments relevant to this material and/or the
appropriateness of its inclusion in the file.

Any faculty member who has been recommended for non-reappointment at any level will have
the right to appeal to the next highest academic administrative officer. All appeals must be
initiated by the probationary faculty member in writing within ten working days after the
probationary faculty member’s receipt of the non-reappointment notification. Appeals should be
heard in a timely manner (e.g., thirty calendar days). At each level of appeal at which a faculty
advisory body is designated to hear an appeal and make a recommendation to the responsible
academic administrative officer, the appellant will be offered the opportunity to appear in person
to present his/her case orally before the appropriate reappointment committee. At the college
level, appeals are heard by the college reappointment advisory committee. The appellant may be
accompanied by a colleague who may assist in presenting her/his case. The academic
administrator in question will consider the vote of this body seriously before making his/her
recommendation and will inform both the appellant and the academic administrator at the next
highest level of the results of this vote.

Any faculty member who has been recommended for non-reappointment by the provost may
appeal that decision to the Joint Appeals Board, or may waive this right and appeal directly to the
President.



ADDENDUM D

University policy regarding faculty teaching load
Effective 24 August 1979

(A) All regular, full-time faculty are expected to work full-time for the university. This does not
mean that each contributes in the same way. Some professors are employed by mutual agreement
between themselves and their departments solely for undergraduate teaching. For these persons
the teaching load shall be twenty-four credit hours per academic year. Some professors are
employed for a mixture of undergraduate teaching, graduate teaching, and the public research that
is an inherent part of graduate education. Their teaching load shall be the equivalent of twenty-
four credit hours of teaching and shall include formal class teaching and appropriate teaching
credit for advising of individual investigations, seminars, research, theses, and dissertations.

(B) Some professors may serve the public professionally and without remuneration in ways that
lie outside the classroom, laboratory, or studio. When this service contributes toward fulfilling the
goals of the university, it may be part of the load of that professor.

(C) University service, such as committee work, is expected from all regular, full-time faculty as
part of their normal service. In those few cases when such service is very heavy the vice president
for academic and student affairs or the collegial dean may allow this service to be an appropriate
part of the load of the professor.

(D) Since the nature of work differs among departments, load regulations cannot be applied
uniformly. Therefore, each department chairperson, along with the departmental faculty advisory
committee, shall specify which kinds of loads shall be the equivalents of twenty-four credits of
formal course teaching per academic year, with appropriate adjustments being made for graduate
teaching, research involvement, direction of laboratory and studio sections, and excessive number
of preparations by a new faculty member, and unusually large class sections. Upon approval by
the collegial dean, these specifications shall be filed with the dean and the human resources. All
regular full-time faculty in the department shall be informed of these departmental
understandings.

(E) Full-time temporary faculty normally are assigned to teaching responsibilities which will
total fifteen credit hours per semester.

(F) Nothing in this policy shall contravene the terms of any contract which may be in effect
between the university and a recognized agent of the faculty for collective bargaining.

Effective as a rule August 24, 1979
Promulgated under: R.C. §§ 111.15; Rule amplifies: §83341.01 to 3341.06

Prior Effective Dates: Prior to November 4, 1977, August 24, 1979



ADDENDUM E
SUCCESS POOL EXAMPLES

Research example

For FY08, which concluded June 30, 2008, the university generated $32 million in grant dollars. This amount is
measured in the Office of Research and Graduate Studies and is published as part of the fiscal year-end university
financial statements. Starting in the 2009-10 academic year, the University will pay into THE BONUS POOL an
amount equaling 10% of the incremental increase in research funding over FY08 and subsequently on a year-over-
year basis as long as said incremental increase is $2 million, the annual hurdle amount. Hypothetically, if the FY09,
FY10, and FY11, the total amount of research dollars generated were $35 million, $30 million, and $33 million
respectively, the bonus pool would be funded as follows:

2009  $35 million — $32 million (THE BASE) = $3 million x 10% = $300,000

2010  $30 million — $35 million (THE BASE) = ($5) million x 10% = $0
(HURDLE NOT MET)

2011  $33 million — $30 million (THE BASE) = $3 million x 10% = $300,000

Retention example

Retention, for the success pool, will include the freshmen population (removed post-secondary students) on the Kent
campus. It will be defined and calculated using retention rates for:

Freshmen who return the following fall. For fiscal years 2004, 2005, and 2006, the base numbers (defined as the
beginning school year “15TH DAY census) were for full-time equivalents:

2004 5494
2005 5497
2006 5225

The weighted average retention rates (defined as a student returning to Kent campus or a graduated student) for the
respective years 2004, 2005, and 2006 were 67.4%, 66.9%, and 67.4%.

Starting in the 2009-10 academic year, the University will pay into THE BONUS POOL an amount equaling 40% of
the incremental revenue derived from an incremental increase in the RETENTION rate, provided that incremental
retention rate increase is .5% (defined as the pin.) During each year of this Agreement, the retention base
percentage will be established in September with the report of “15TH DAY CENSUS” information. Accordingly,
for the first year base, 15" day census data in September 2009 will be compared to the September 2008 15™ day
census to establish the first year of the contract base retention rate. Favorable incremental changes from this base of
at least .5% will fund THE BONUS POOL for payment in the fall of 2009.

An example of how RETENTION would have worked using 2004, 2005, and 2006 actual data. (Note that this
represents two years of comparison because the first year establishes a base.)

YEAR RETENTION INCREMENTAL CHANGE
2004 67.4
2005 66.9 - .5 (No Bonus)

2006 67.4 + .5 (meets .5 Hurdle)



2006 FUNDING = INCREASE IN RET. RATE x (FTEQ STUDENT POP.) x $ AVERAGE TUITION
= 0.5% x 5225 x $7000
= $182,875

BONUS POOL =FUNDING x % Faculty share
=$182,875 x 40%
=$73,150

Institutional Advancement example

For FY08, which concluded June 30, 2008, the university generated $28.5 million in fund-raising dollars through the
KSU Foundation. This amount is measured, audited, and published in the annual fiscal year report. Starting in the
2009-10 academic year, the university will pay into THE BONUS POOL an amount equaling 2% of the incremental
increase in fund raising over FY08 and subsequently on a year-over-year basis as long as said incremental increase
is $2.8 million, the annual hurdle amount. Hypothetically, if the FY09, FY10, and FY11 KSU Foundation new
fund-raising dollars were $32 million, $34 million, and $37 million respectively, the bonus pool would be funded as
follows:

2009  $32 million — $28.5 million (THE BASE) = $3.5 million x 2% = $70,000

2010  $34 million — $32 million (THE BASE) = $2 million x 2% = $0
(HURDLE NOT MET)

2011 $37 million — $34 million (THE BASE) = $3 million x 2% = $60,000
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